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Remuneration Report

Remuneration report
Remuneration strategy

Remuneration for all Agency staff, including
members of the Agency Management Committee,
meets the requirements outlined in the Australian
Public Sector Workplace Bargaining Policy (the
Bargaining Policy), which was introduced in March
2014, and later revised in October 2015 and 2018 to
set the terms and conditions of employment for
Australian Public Service entities.
All employees, including SES and non-SES, operate
on individual employment contracts.
While Agency remuneration arrangements are
determined by the Chair of the Board, as
Accountable Authority for the Agency, consultation
with the Board is provided through the Board’s
Remuneration & Nominations Committee.

Performance related pay

In addition to fixed pay, ongoing staff have the
opportunity to earn a variable pay component
known as Performance Related Pay (PRP), which is
based on both personal performance (Individual
Plan) and investment performance (Fund Plan).
The mix of variable pay based on personal
performance and variable pay based on investment
performance depends on the individual’s role, with
investment performance a higher component of
variable pay for investment staff.
All staff have some exposure to investment
performance in their variable pay arrangements,
which serves to help focus all employees on the
pursuit of the mandated investment objectives.

Performance related pay tied
to personal performance

Actual variable pay based on personal performance
reflects an individual’s performance against key
performance indicators (goals) and the
organisation’s values.
Each individual’s goals align to the organisation’s
strategic imperatives, which define what the Agency
must to do succeed:
• The best portfolios to achieve our Investment
Mandates.
• A well-managed Agency with a talented,
motivated and engaged team.
• Efficient, effective and fit-for-purpose processes
and technology.
• The trust and respect of Government, Parliament
and the investment community.

Performance related pay tied to
investment performance

Actual variable pay based on Fund performance
reflects the average performance over rolling
three-year periods for the Future Fund and
is determined once performance results are
audited and confirmed.
Performance related pay for investment
performance is assessed against the Future Fund’s
absolute return against its mandated target return
over three years.
For the 2017-18 year investment performance
was assessed against the CPI + 4% target for that
year and the CPI + 4.5% target for the preceding
two years.
Previously, investment performance was assessed
against both the absolute return and performance
relative to a policy portfolio implied by the Board’s
asset allocation. The Board’s removal of the relative
component simplifies the measure and strengthens
the alignment to the pursuit of the Fund’s mission of
generation strong long-term real returns.
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Remuneration of Key Management Personnel in 2017-18

Key management personnel (KMP) are those who have authority and responsibility for planning,
directing and controlling the activities of the Board and Agency directly and indirectly throughout the
year. This represents members of the Board and members of the Agency’s Management Committee.
The Board of Guardians and the Agency are established by the Future Fund Act 2006 (the Act).
In accordance with the Act members of the Board are appointed by the responsible Ministers.
The Act prescribes that fees payable to Board members are determined by the Commonwealth
Remuneration Tribunal (the Tribunal).
The Tribunals’ Determination 2017, taking effect from 1 July 2017, set the annual fee payable to the Chair
at $206,330 and the fee for other members at $103,170.
The official travel entitlement for Board members was set at Tier 1. Board members are not eligible
for performance related payments.
During the 2017-18 year, the Guardians of the Fund were as follows:

Future Fund Board of Guardians
Name

Title

KMP status 2017-18

Hon Peter Costello AC

Chairman

Current

Ms Erin Flaherty

Board member

Current

Ms Carolyn Kay

Board member

Current

Mr John Poynton AO

Board member

Current

Mr Rob Priestley

Board member

7 November 2017 to 19 June 2018

Mr Michael Wachtel

Board member

Current

Dr Jane Wilson

Board member

Current

During the 2017-18 year, the Agency’s Management Committee comprised the following:

Future Fund Management Agency
Name

Title

Mr David Neal

Chief Executive Officer

Dr Raphael Arndt

Chief Investment Officer1

Mr Stephen Gilmore

Chief Investment Strategist2

Mr Paul Mann

Chief Financial Officer

Mr Gordon McKellar

Chief Operating Officer

Ms Elizabeth McPherson

Chief Culture Officer1

Mr Cameron Price

General Counsel and Chief Risk Officer1

Notes:
1. The remuneration packages of Raphael Arndt, Elizabeth McPherson and Cameron Price were adjusted in March as part of the
organisational re-structure to reflect significant changes in their responsibilities. As a result, no adjustments were made to their
remuneration packages as part of the end of year review.
2. Stephen Gilmore left the organisation on 30 April 2018 as a result of the organisational re-structure.
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Remuneration mix for key management personnel

As is the case for all staff, remuneration for members of the Management Committee includes both fixed and
at risk performance related pay. At risk performance related pay includes elements tied to investment
performance (Fund Plan) and personal performance (Individual Plan).
Executives with greater influence over the investment portfolio have a larger proportion of their available at
risk performance related pay linked to investment performance. Those in non-investment focused roles
have at risk performance related pay more closely tied to the delivery of personal objectives that support
the implementation of the business strategy.
The following table summarises the composition of at risk performance related pay for each member of the
Management Committee.

At risk performance related pay for each member of the Management Committee
Maximum at risk
performance related
pay as a % of
fixed remuneration

% of at risk performance
related pay tied to
investment performance
(Fund Plan)

% of at risk performance
related pay tied to
personal performance
(Individual Plan)

David Neal

120%

70%

30%

Raphael Arndt

120%

70%

30%

Stephen Gilmore

120%

70%

30%

Paul Mann

55%

25%

75%

Gordon McKellar

55%

25%

75%

Elizabeth McPherson

52%

25%

75%

Cameron Price

45%

25%

75%

Name

Remuneration outcomes for key management personnel in 2017-18

Remuneration outcomes for members of the Board are set by the Determination of the Remuneration
Tribunal.
Remuneration outcomes for members of the Management Committee reflect the combination of fixed pay
and performance related pay as outlined above.
The use of rolling three-year periods for the calculation of absolute investment performance aligns to the
organisation’s long-term investment objective.
At 30 June 2018, over three years the Future Fund earned $28.7 billion, returning 7.6% per annum against
a target benchmark return of 6.0% per annum.
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Performance related pay outcomes
Actual PRP/max
Fund Plan (%)

Actual PRP/max
Individual Plan (%)

Actual PRP/max
total PRP (%)

78

80

78

78

80

78

Stephen Gilmore

78

85

80

Paul Mann

78

75

76

Gordon McKellar

78

85

83

Elizabeth McPherson2

78

85

83

Cameron Price

78

80

79

Name
David Neal
Raphael Arndt
1

Notes:
1. Stephen Gilmore left the organisation on 30 April 2018 as a result of the organisational re-structure.
2. Elizabeth McPherson’s maximum at risk performance related pay percentage changed on 08/03/18 from 55% to 45% as part of an
overall remuneration package adjustment between fixed and variable remuneration due to increased role responsibilities.

Actual Investment Plan outcomes reflect the combination of the absolute return of the Future Fund against
its policy portfolio each over three years.
Actual Individual Plan outcomes reflect the achievement of personal goals (KPIs) by each member of the
Management Committee over the 2017-18 year.

Management Committee remuneration outcomes
Salary

Name

Superannuation

PRP
(Fund
Plan)

PRP
(Individual
Plan)

Total PRP
(Fund &
Individual
Plan)

Termination
benefits

Total
remuneration

David Neal

630,792

24,999

427,471

188,868

616,339

1,272,130

Raphael Arndt

599,959

20,059

404,153

178,565

582,718

1,202,736

Stephen Gilmore1

442,348

20,961 302,003

141,773

443,776

Paul Mann

498,693

32,500

56,678

164,338

221,016

752,209

514,631

32,500

58,379

191,838

250,217

797,348

429,743

32,500

46,236

151,935

198,171

660,414

508,059

32,500

47,191

145,951

193,142

733,701

196,019 1,342,111

1,163,268

2,505,379

Gordon McKellar
Elizabeth McPherson

2

Cameron Price
Total

3,624,225

461,595

461,595

1,368,680

6,787,218

Notes:
1. Stephen Gilmore left the organisation on 30 April 2018 as a result of the organisational re-structure.
2. Elizabeth McPherson’s maximum at risk performance related pay percentage changed on 08/03/18 from 55% to 45% as part of an
overall remuneration package adjustment between fixed and variable remuneration due to increased role responsibilities.
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Remuneration of all staff in 2017-18

While the Agency operates on individual employment contracts rather than an enterprise agreement, the
Agency adjusts its practices to meet the requirements of the Bargaining Policy and associated Directions
for fixed pay (which includes superannuation). The Bargaining Policy and Directives apply for three years:
2017-18, 2018-19 and 2019-20.
In addition to fixed pay, ongoing staff have the opportunity to earn a variable pay component known as
Performance Related Pay (PRP). Non-salary benefits are also available to staff, reflecting our commitment
to ensuring our people have every opportunity to balance their work and life. We support and encourage
flexible working arrangements to cater for family, study, community and similar commitments. Other
non-salary benefits include annual flu vaccinations, skin and health checks, ergonomic assessments
and furniture, contributions to relevant professional memberships and salary sacrifice arrangements.
From

To

FFMA 1

$55,000

$100,000

FFMA 2

$80,000

$140,000

FFMA 3

$110,000

$190,000

FFMA 4

$145,000

$255,000

FFMA 5

$195,000

$470,000

FFMA 6

$315,000

$560,000

FFMA 7

$385,000

$700,000

Level of Work

Note:
Actual salaries fall within the available ranges shown above. Salaries are inclusive of superannuation. Where a staff member sits in a
range is influenced by market data. How and when a staff member moves through a range is influenced by market data, organisational
and personal performance.
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Performance Related Pay

As highlighted earlier, in addition to fixed pay, ongoing staff have the opportunity to earn a variable pay
component known as Performance Related Pay (PRP), which is based on both individual performance and
fund performance.
The mix of variable pay based on individual performance and variable pay based on fund performance
depends on the individual’s role, with fund performance generally a higher component of variable pay for
investment staff.
At 30 June 2018, over three years the Future Fund earned $28.7 billion, returning 7.6% per annum against a
target benchmark return of 6.0% per annum.
The payments detailed in the table below include pro rata performance pay for staff who were not
employed for the full 12-month cycle but were eligible for payment. Additional disclosures relating to the
remuneration of senior executives are set out in the financial statements.

Performance pay summary for 2017-18
Classification
Level of Work

Employees
who received
payments

Aggregate
performance
pay ($)

Minimum
performance
pay ($)

Maximum
performance
pay ($)

Average
payment
($)

FFMA1

6

31,649

3,977

6,660

5,275

FFMA2

31

298,183

2,871

21,036

9,619

FFMA3

27

597,636

4,294

46,240

22,135

FFMA4

32

1,486,243

5,917

110,801

46,445

FFMA5

40

4,914,366

7,406

343,499

122,859

FFMA6

9

2,775,241

103,883

481,529

308,360

FFMA7

7

2,505,379

193,142

616,339

357,911

152

12,608,697

Total

82,952
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